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« Funding Strategy Overview

« Comparing Project Portfolios

* Projects and Project Portfolio Costs
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FUNDING STRATEGY OVERVIEW
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What is the SVBGSA funding sirategy?

Develop financial model of current fees/assessments
and potential future projects and management actions

(PMAS) costs

Apply the financial model to three defined PMA
portfolios to evaluate different funding scenarios

Deliverables

— A financial model that illustrates alternative scenarios that will be updated as

PMAs and PMA portfolios are refined/selected

— A written memorandum describing funding strategies
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COMPARING PROJECT PORTFOLIOS
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Project Porifolios

Projects

Demand

Management
(DM)

Reduced BGRP

Medium BGRP — Injection Only (Small BGRP — Injection Only)

C&E 100 CFS, Eastside Recharge C&E 100 CFS, Eastside Recharge
Basin Basin
CSIP Optimization CSIP Optimization

C&E Coastal Injection

10% DM in the 180/400, Eastside, 10% DM in the 180/400, Eastside,

Monterey, and Langley Subbasins Monterey, and Langley Subbasins
(excluding CSIP area) (excluding CSIP area)
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_ Portfolio 1 Portfolio 2 Portfolio 3

C&E 50 CFS, Eastside Recharge
Basin

CSIP Optimization

C&E Coastal Injection

20% DM in the 180/400, Eastside,
Monterey, and Langley Subbasins
(excluding CSIP area)
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Portfolio Financial Evaluation

There are financial fradeoffs between each portfolio

Three categories for financial evaluation:
— External grants/funding
— LLocal fees/assessments

— Other local tinancial impacts

SVBGSA Advisory Committee Meeting ERA EconomK:S
June 18, 2026 nment « Re « Agricultur



""" Financial Tradeoffs

External Grants / Funding

* Grant funds that typically pay for
project planning and capital
* Reduces local fees / assessments

e Example: USBR Title XVI

Local Fees / Assessments

* Project costs not covered by external
sources would be funded locally
through fees or assessments

* Revenues received from (costs
assessed on) stakeholders
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Other Local Financial Impacts

* Costs/impacts imposed on local
stakeholders such as fallowing land or
degraded water quality
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PROJECTS AND PROJECT PORTFOLIO
COSTS
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Project Porifolios

Projects

Demand

Management
(DM)

Reduced BGRP

Medium BGRP — Injection Only (Small BGRP — Injection Only)

C&E 100 CFS, Eastside Recharge C&E 100 CFS, Eastside Recharge
Basin Basin
CSIP Optimization CSIP Optimization

C&E Coastal Injection

10% DM in the 180/400, Eastside, 10% DM in the 180/400, Eastside,

Monterey, and Langley Subbasins Monterey, and Langley Subbasins
(excluding CSIP area) (excluding CSIP area)
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_ Portfolio 1 Portfolio 2 Portfolio 3

C&E 50 CFS, Eastside Recharge
Basin

CSIP Optimization

C&E Coastal Injection

20% DM in the 180/400, Eastside,
Monterey, and Langley Subbasins
(excluding CSIP area)
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Medium BGRP - Injection Only

Estimated Annual Capital, O&M, and Replacement Costs* Capital Costs
$180 Period $SM
$160 Planning and Construction
$140 Soft Costs — Planning 2027-2030 $105.7

= $120 Soft Costs — Construction 2031-2035 $32.5

= $100 Construction 2031-2035 $812.9

fg . ORI RO 20272035  $951.1

8 $6 Replacement

Equipment — Replacement 2056-2059 $13.2
Total Replacement 2056-2059 $13.2

Time Cost
Period $M
Operations and Maintenance

M Planning m Construction Soft Costs Bl Construction Capital Annual O&M (EXCI' Treatment) 2036-2075 $33.1
B Annual O&M B Treatment O&M | Replacement Treatment O&M 2036-2075 $79.6
Annual O&M 2036-2075 $112.7

$4

$2 I I
$_

Annual Costs

© © o O
2036 DT
2038 DT
2040 EEEEE———
2042 I E——
2044 E———
2046 ITEEEEE——
2048 D
2050
2052 I
2054 D
2056 I
2058 T

2028 o
2030 m—

2026
2032
2034

*Includes cash costs/outlays with no financing; in current year dollars

Part of: Portfolio 1 : . , ‘
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Reduced BGRP (Small BGRP)

Estimated Annual Capital, O&M, and Replacement Costs*
$180 Period M
- a0 snas

S $100 2031-2035 $606.2

2 ge0 | | 20272035 §709.3

S a0
520 20562059 $6.6

QARRARAREAIFAEREE
z
M Planning l Construction Soft Costs Bl Construction Capital 2036-2075 518.3
B Annual O&M B Treatment O&M HE Replacement 2036-2075 $51.1
*Includes cash costs/outlays with no financing; in current year dollars 2036-2075 $69.4

Part of: Portfolio 2 : . , ‘
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C&E 100 CFS, Eastside Recharge Basin

Estimated Annual Capital, O&M, and Replacement Costs*
Period $M
.
$100 20272030 $316
- s 20312035 $97
: 20312035 §2428
s 90 2027-2035  $284.1
20562059 $40
0 20562059 $40
s HRNN ANAENAANAANAANAERARNAANAnE Time Cost
g
W Planning B Construction Soft Costs M Construction Capital AL AT $4.9
B Annual O&M B Treatment O&M W Replacement 2036-2075 -
*Includes cash costs/outlays with no financing; in current year dollars 20362075 e

Part of: Portfolio 1 and Portfolio 2 _ . , .
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C&E 50 CFS, Eastside Recharge Basin

. . Ti Cost
Estimated Annual Capital, O&M, and Replacement Costs Capital Costs e >
Period M
$120
Planning and Construction
$100 Soft Costs — Planning 2027-2030 $15.5
_ ¢80 Soft Costs — Construction 2031-2035 $4.8
& %60 O RO 20272035 $139.8
§ sw
Equipment — Replacement 2056-2059 $2.2
$20 I | I I I Total Replacement VRO NEEERYY)
$- EEEN AR EEEEEEREA AR AR AR R R R R R EE @ N e Time Cost
© o0 o o < <9 0 O o < <9 0 o o < O [59) Lo t
3 Operations and Maintenance
N
M Planning l Construction Soft Costs Bl Construction Capital Annual O&M (EXCI' Treatment) 2036-2075 $2.5
B Annual O&M Bl Treatment O&M W Replacement Treatment O&M 2036-2075 -
*Includes cash costs/outlays with no financing; in current year dollars Annual O&M 20362075 =

Part of: Portfolio 3 . , , ‘
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C&E Coastal Injection

Estimated Annual Capital, O&M, and Replacement Costs*
Period M
-
$100 2027-2030  $44.4
s 20312035 §137
= 20312035 $341.5
o 860 2027-2035  $399.6
20562059 $1.0
20 20562059 $10
$- IIII ERASEEAAREEAAAAREEAARAARAAR Time Cost
g
M Planning l Construction Soft Costs Bl Construction Capital 2036-2075 $3.3
B Annual O&M Bl Treatment O&M W Replacement 2036-2075 $2.3
*Includes cash costs/outlays with no financing; in current year dollars 20362075 Lo

Part of: Portfolio 2 and Portfolio 3 _ ) , .
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CSIP Optimization

. . Ti Cost
Estimated Annual Capital, O&M, and Replacement Costs* Capital Costs e >
; Period $M
120
Planning and Construction
$100 Soft Costs — Planning 2027-2030 $9.1
— 80 Soft Costs — Construction 2031-2035 $12.1
: 20312035 3606
& 360 Total Planning and Construction [IEVAM6S $81.8
8 s
Equipment — Replacement 2056-2059 -
$20 nin Total Replacement 2056-2059 :
$ mmmm Time Cost
8 8 &8 88 F T I $T I3 H D8 B R Annual Costs** :
SSIIIIILIIIILIRILRRR L it
8 Operations and Maintenance
N
Annual O&M (Excl. Treatment) RIS -
B Planning @ Construction Soft Costs W Construction Capital ® Treatment O&M Treatment O&M 2036-2075 -
*Includes cash costs/outlays with no financing; in current year dollars Annual O&M LUSG-2U75 )

_ ' *CSIP Optimization O&M costs have not been developed
Part of: Portfolio 1 and Portfolio 2 and Portfolio 3
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Porifolio 1

Estimated Annual Capital, O&M, and Replacement Costs* Capital Costs T“fle Losi
Period M
$300 -
Planning and Construction
$250 Soft Costs — Planning 2027-2030 $146.3
Soft Costs — Construction 2031-2035 $54.3
— $200
£" 20312035 $1,116.2
?} $150 Total Planning and Construction 2027-2035 $1,316.8
z
3
$100 Equipment — Replacement 2056-2059 $17.2
$50 Total Replacement 2056-2059 $17.2
I I I I Time Cost
$- Annual Costs** )
¢ 3 333889938288 3880¢ — Rl
S S R8I IIXILIRIJIIRX’IRIRIRIIRR’R Operations and Maintenance
o
S Annual O&M (Excl. Treatment) [EEIRISINE $37.9
mBGRP Injection Only W C&E 100CFS W CSIP Optimization Treatment O&M 2036-2075 $79.6
*Includes cash costs/outlays with no financing Annual O&M 20362075 $117.6
Portfolio 1 includes Medium BGRP — Injection Only, C&E 100, and CSIP Optimization **CSIP Optimization O&M costs have not been developed
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Portfolio 2

Estimated Annual Capital, O&M, and Replacement Costs* Capital Costs
6300 Period Y |
Planning and Construction
$250 Soft Costs — Planning 2027-2030 $163.9
Soft Costs — Construction 2031-2035 $59.7
Fha Construction 2031-2035  $1,251.0
2 150 R T o 20272035 $1.474.7
? Replacement
3
@)

Equipment — Replacement 2056-2059 $11.6

Total Replacement 2056-2059 $11.6
$50

Annual Costs**

Period $M

2056 —/———mm
2058 —/————mm

&+
p—
S
(=}

£

S
]
2028 —r=mm
2030 —=mm

2036 —/————m
2038 —/———
2040 —/————
2044 —/———m
2046 —/—————mm
2048 —/—————
2052 —/———m
2054 —/————

N 8 & & 2 . .
S S S 2 S Operations and Maintenance
= Annual O&M (Excl. Treatment) [REIEIAS $26.5
OBGRP Reduced HC&E 100 CFS B CSIP Optimization B C&E Coastal Treatment O&M 2036-2075 $53.4
*Includes cash costs/outlays with no financing Annual O&M LUSG-2U75 $79.9
Portfolio 2 includes BGRP Small, C&E 100 & Coastal, and CSIP Optimization #+CSIP Optimization O&M costs have not been developed
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Portfolio 3

Estimated Annual Capital, O&M, and Replacement Costs* Capital Costs T“.ne Losi
Period M
$300 . .
Planning and Construction
$250 Soft Costs — Planning 2027-2030 $69.0
Soft Costs — Construction 2031-2035 $30.6
ER 2031-2035 5216
£ 4150 Total Planning and Construction [EEVARNES $621.2
%
3
$100 Equipment — Replacement 2056-2059 $3.2
$50 Total Replacement 2056-2059 $3.2
Time Cost
$- BNNi EEEEEEEEEEEEEEENEEEREEEEE Annual Costs** )
3 3338899382388 38802¢ — Rl
S S R8I IIXILIRIJIIRX’IRIRIRIIRR’R Operations and Maintenance
o
S Annual O&M (Excl. Treatment) [EEIRISINE $5.7
W C&E Coastal HWC&E50CFS M CSIP Optimization Treatment O&M 2036-2075 $2.3
*Includes cash costs/outlays with no financing Annual O&M 20362075 $8.0
Portfolio 3 includes C&E 50, C&E Coastal, and CSIP Optimization #+CSIP Optimization O&M costs have not been developed
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Demand Management

« External grants/funding

— Examples include
* Department of Conservation Multibenefit L.and Repurposing Program

* Forthcoming Proposition 4 programs
* California Department of Food and Agriculture HSP and SWEEP

 Local fees/assessments
— Administrative costs to run a DM program

— Incentives / mitigation (if any)
« Other local financial impacts

— Depends on incentives and the scale, timing, and measures implemented

Part of: Portfolio 1 and Portfolio 2 and Portfolio 3
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" Other Local Financial Impacts

« Demand management
— Land fallowing

— Investments in agricultural and domestic water use efficiency

 Water quality
— Continued seawater intrusion
— Domestic water quality impacts
— Crop yield/quality impacts
— Well impacts
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""" Financial Tradeoffs

External Grants / Funding

* Grant funds that typically pay for
project planning and capital
* Reduces local fees / assessments

e Example: USBR Title XVI

22

Local Fees / Assessments

* Project costs not covered by external
sources would be funded locally
through fees or assessments

* Revenues received from (costs
assessed on) stakeholders
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Other Local Financial Impacts

* Costs/impacts imposed on local
stakeholders such as fallowing land or
degraded water quality
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NEXT STEPS

23 SVBGSA Advisory Committee Meeting ERA Economics

June 18, 2026 Environment - Resources « Agriculture



Next Steps

-inalize PMA evaluations
-Inalize portfolios
Prepare analysis and integrate into financial model

Evaluate different funding, financing , and example
cost allocation approaches

Prepare memorandum
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