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Summary

4 8/27/2020 Add a footer

Agree that science and data (not politics) must  
be drivers

Develop a clear understanding of how SWI 
works

Reverse or halt SWI

Understand the importance of CSIP 

Listen ,learn  and collaborate to understand 
what is at risk and what is to gain for everyone

Give and take



Process Design
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Development of SWIG

• Based on original 90 day working group
• Modeled after GSA formation meetings
• Identified as Management Action in GSP
• Working Group Network Format
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Definitions

• Definition of working group : a group of people who 
investigate a particular problem and suggest ways of 
dealing with it

• Definition of Network Governance: " coordination that is 
characterized by organic or informal social systems, in 
contrast to bureaucratic structures within agencies and 
organizations and formal relationships between them.[1]
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https://en.wikipedia.org/wiki/Network_governance#cite_note-Jones_et_al_1997-1
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Concurrent Governance 
Processes of California’s 
Sustainable Groundwater 

Management Act
Anita Milman

and 
Michael Kiparsky



Involved Agencies with Decision Making 
Power
• Castroville CSA (DAC)
• Monterey One Water
• City of Salinas
• City of Marina
• County of Monterey

• Environmental Health
• Monterey County Water Resources Agency
• Marina Coast Water District
• SVBGSA
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Formation Dialogues

• Membership
• Who is not here that needs to be here?

• Scope of Work
• What are the specific areas of study

• How do we decide?
• Agreement on recommendations and work product

• Who will make final decisions?
• Which boards? Which Agencies?

• Ground Rules for meetings
• Behaviors, attendance, time dates etc.
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Challenges

• History
• Distrust and suspicion
• Mixed science
• Lack of resources
• Lack of data
• Lack of working relationships
• Creating space to develop functional work group
• Agreement
• Pandemic
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Five Principles for Thinking Like a Futurist

1. Forget about predictions.
2. Focus on signals.
3. Look back to see forward.
4. Uncover patterns.
5. Create a community.
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© 2019 Marina Gorbis. The text of this article is licensed under 
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NoDerivatives 4.0 International License.
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Forget about predictions

• No one can predict the future
• We can get ready for the 

future
• Its about seeing tides not 

waves
• Foresight and Insight drive 

Action
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Focus on signals

• Signals are all around us often 
at the edges and margins

• Signals can be anything
• Sensing – is the practice of 

groups or organizations 
discussing and aggregating 
signals
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Look back to see forward
• History does repeat itself –

but not exactly
• Understanding historical 

patterns of behavior helps 
inform the future

• Understanding what changes 
the patterns of history 
guides our thinking

• Communication
• Technology
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Uncover Patterns
The goal of aggregating 
signals and connecting 
these to the larger 
historical context helps us 
understand patterns of 
change—the deeper tides
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The Two-Curve Framework
Source: Ian Morrison, Institute for the Future, 1996

Where we are in
history, right now,
Today.



Create a Community
• Thinking about the future is 

a collaborative and highly 
communal affair. It requires 
a diversity of views. We need 
to involve experts from 
many different domains. 
When we think about 
anything, from higher 
education to work, we need 
to include people who bring 
different perspectives on the 
topic—
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Palmer, P. (2005). The Community of Truth.
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